Hamilton Baths A.S.C.

Minutes of Annual General Meeting held in the Sports Pavilion, Palace Grounds, Hamilton 
on Monday 20th January 2014 at 7.30pm


Present: Pamela McGhee, Marion Reid, William MacDonald, Teresa Ferguson, Alison Fenwick, Lorraine King, Ann O’Neill. Selena Easdon, Mark Easdon, Lee McMurray, Brian McQueenie, Eileen Brown, Jane Linn, Hazel Towers, Jackie Rooney, Heather Gilmore, Philip Griffiths, Carol McGinnes, Fiona Wade, Jim Anderson, Graham Forsyth, Andrew Richardson

1. Apologies Fiona Carey, John Deans, Tricia Deans CarolAnn Gray
2. Minutes of Previous AGM 
Proposed:  Ann O’Neill  Seconded:  Marion Reid
3. Matters Arising - none
4. President’s Report - per attached report
5. Secretary's Report - none
6. Treasurers Report - per attached report
Income & Expenditure attached 
Graded Meet made £3496 primary schools £68

Sports council – not registered. Possibly of paying pool fees in 2014 
7. Swim Report - per attached report 
Swim Mark – club trying to get accreditation this year 
8. Gala Convenor's Report
May – Primary Schools Gala- -not as many schools entered this year.
Oct - Graded Meet. Bellshill successful meet made profit.

Dec - SL Dev meet – our gala, good success, well run.
9. West District Report – none
10. Election of Office Bearers.

	Office 
	
	Proposed / Seconded 
	Notes 

	President 
	Philip Griffiths


	Unanimous
	

	Vice President
	Vacant


	
	

	Secretary
	Hazel Towers/ Jackie Rooney
	PGriffiths

MReid
	

	Treasurer
	Lesley Griffiths


	PGriffiths

MReid
	

	Squad Fees Treasurer 
	Heather Gilmore 


	PGriffiths

MReid
	

	WD Reps
	John Deans 

Tricia Deans  
	PGriffiths

MReid
	

	Meet Management 
	Brian McQueenie 
	PGriffiths

MReid
	

	Entries Secretary
	Mark Easdon

 
	PGriffiths

MReid
	

	Gala Convener
	Pamela McGhee 


	PGriffiths

MReid
	

	Technical Officials Convener


	William MacDonald 
	PGriffiths

MReid 
	

	Social Convener
	Eileen Brown / Jane Linn
	PGriffiths

MReid
	

	Development Squad
	CarolAnn Gray 

 
	PGriffiths

MReid
	

	Swim shop
	Philip Griffiths


	H Gilmore

MReid
	

	Website / Membership Secretary
	Lee McMurray
	PGriffiths

MReid
	

	Press Secretary 


	Vacant 
	
	

	Committee Members 
	Alison Fenwick

Lindsay Allan

Marion Reid

Fiona Wade

Selena Easdon


	
	

	
	
	
	


11 Appointment of Auditor  - Lindsay Allan’s boss Campbell Gillan will audit 2013 but this is last year he will audit books.  

12 Life Membership  -  None appointed
13. Amendments to Constitution/By-laws 

AGM to move to January at 7.30pm

Accounting year to be moved from 1st November - 31st October to 1st Jan – 31st December 

14 Review of coaches’ payments/ Club fees 

Fees = Agree to keep the same (no increase since Feb. 2010)
SASA fees - reviewed every 4 years – no change for next 2 years – per John Deans
£2 membership fee - due end of February – fee remain unchanged 
Squad fees - review at next meeting with more info on pool changes is available. 

Coaches’ payments – treasurers/president to review 
15 . A.O.C.B.

Club identity – club kit to be organised by Philip Griffiths

Club Captains to be elected – one boy and one girl

Discussed having junior club captains to assist senior captains.

Swim Buddy appointment – discuss in Jan meeting

Disclosure -– all coaches have PVG. 
Note from Secry. : Disclosure /PVG is only needed for those who are in a position where they will be with a swimmer on a one-to-one. For coaches it's desirable and we have always made this a priority. It is not needed for parent helpers/ timekeepers. That's Tricia Deans' clear guidance which reflects SASA’s view. It's recorded in multiple committee meeting minutes of over the last few years.
D.O.N.M.         Monday 17th Feb 2014 7.30pm 
D.O.N.A.G.M   Monday 19th Jan 2015 7.30pm
